Business Partner Process
1. Cultivate relationship with businesses through meetings through local chambers, tech councils, adjuncts, etc.

2. Once relationship is built, then request a problematic situation they can contribute. 

3. Use questionnaire to tease out the problematic situation.

Example Interview protocol

Recall an experience regarding an information technology problem/issue that you have resolved and answer the following questions as thoroughly as possible. 

To protect the anonymity of the subject, please use fictitious names (e.g. ABC Corporation, Department of ABC, University of ABC, etc.) and general titles (e.g. ABC's senior system administrator, ABC's finance department end-user #4, etc.) If you are a service provider, refer to yourself as XYX Company (e.g. XYZ network engineer #2, etc.) Use actual names of hardware, software, broadband products, and vendors. A subject can be a person that your problem/issue originated from (e.g. customer, end-user, or colleague, etc.).

*Describe the subject and the industry they are in. (Please use a fictitious name for the subject to keep them anonymous). Please provide background information about the organization. 

*What platform is the subject on? (Please include names and types for O/S, server, router, firewall, broadband, software, or any security precaution relevant to the problem/issue.)

*What subcomponent of the IT infrastructure had the problem/issue and what role did it serve for the subject?

*How was the problem/issue described by the subject? Provide different perspectives of the problem from the different individuals involved. 

*What turned out to be the actual problem/issue?

*What was one of the solutions to the problem?

*What was the task assigned to an individual or team to accomplish?

*Name the individuals involved (e.g. by title) in the problem/issue (e.g. your team, your customer, end user, etc.), where were they located, and the role/part/function they played in causing/solving the problem. (subject side, technical support side, your team's side, etc)

*When working on the problem, what methodologies and/or processes did you and/or your team use? (e.g. developmental processes, isolation techniques, etc) What constraints were you under when you solved the problem? (e.g. costs, budgets, etc.)

*When working on the problem, what resources did you use to solve the problem? (e.g. multimedia, magazines, courses, books, web sites, people, etc.) Please describe them to us.

*When you were working on the problem, what tools/technologies did you use to solve the problem? (e.g. Word, Excel, Visio, Project, Remote Management, security diagnostic or scanning tools, etc.)

*Did you consider different alternatives when you solved the problem? Please explain them if you did. If you did not, why?

*Describe the deliverables of the solution. (e.g. product, report, presentation, multimedia, elements, etc.)

*What was the goal of solving this problem/issue? Did you reach it? Why or why not?

4. Storyboard scenes to lay out the problematic situation from the questionnaire.
a. Context

b. Scenes to depict the situation w/o giving away the actual problem

5. Meet with the business partner to go over the storyboards and ask for input.
6. Schedule a video shoot with the business partner.

a. Determine actors you will need and make sure business partner has people to act in roles

7. Shoot the video

8. Edit the scenes

9. Package in Authentic Learning Module
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